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Abstract

Grand Senior Chen of Fa-Yi Chong-De followed the example of Guanshiyin Bodhisattva
and devoted her life to Tao propagation. With more than 60 years’ efforts and endeavors,
Grand Senior Chen established the great Tao community of Fa-Yi Chong-De, guided
countless people to cultivate Tao (the True Self), and advocated the ethical and moral
education long rooted in traditional Chinese culture. In particular, she made an utmost effort
to advocate filial piety; her effort has positively influenced countless people, helped bring
about numerous harmonious families, and benefited society at large. Grand Senior Chen
passed away and returned to the Heaven as Restless Bodhisattva in 2008. Restless
Bodhisattva continues to lead Fa-Yi Chong-De and to preserve the lineage of Tao; Fa-Yi
Chong-De globally consists of 16 Tao Communities, 17 Tao Centers, and numerous locations
where Tao members gather and spread the Truth (Tao). Fa-Yi Chong-De shoulders the holy
responsibility of Tao propagation in order to salvage sentient beings. As such, the mighty God
bestows Fa-Yi Chong-De with Zhong-Yi Ding (Loyalty Tripod) and Wan-Shi Jin-Zhong
(Eternal Golden Bell) to commend its triumph; the bestowal is a testament to the lineage of

Tao as preserved in Fa-Yi Chong-De.

Through observations and literature review, this work examines the organizational operation
of Fa-Yi Chong-De, focusing on Grand Senior Chen’s leadership and her innovative approach
to organizational operation. In particular, it studies novel management mechanisms, as
pioneered by Grand Senior Chen in Fa-Yi Chong-De, such as “Ji-Ti Ling-Dao” (collective
leadership), “Zheng-Ti Dai-Dong” (synchronous operation), “Zhong-Yi Zi Ban” (distributed
chain of command), “Shi-Zu Yun-Zuo” (ten specialized operative groups), and “San-Jie Yi-
Yuan” (concentric operation). These mechanisms lead to various distinctive characteristics of
Fa-Yi Chong-De, including having a large number of educated members and a successful,
effective educational system for Tao cultivation. Moreover, this work examines the unique
organizational operation of Fa-Yi Chong-De: Restless Bodhisattva continues to lead its
operation with the help of the Leadership Group. This work presents evidence showing how
the management mechanisms and joint governance help lay the foundation for the continued
success of and strengthening and growing Fa-Yi Chong-De. This work further reveals the key
elements contributing to the continued growth and success of Fa-Yi Chong-De. These
elements are: 1) following directions of the God; 2) the joint effort of the holy Heaven and
Tao cultivators; 3) taking the responsibility to shoulder the holy mission to salvage sentient
beings; 4) teamwork; 5) the full participation and commitment under the Leadership; 6)
keeping up with the pace of the evolution of society; and 7) the educational system for Tao
cultivation. These analyses and evidence all point that Fa-Yi Chong-De Tao community

continues to have the God’s blessings, preserve the lineage of Tao, and arise to a new era of

il



Tao propagation.

Keywords: [-Kuan Tao; The Lineage of Tao; Fa-Yi Chong-De; Restless Bodhisattva;

Organizational Operation; Growing and Sustaining the Tao Community
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